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ASSOCIATION REGISTRATION DETAILS


Registered name of the Association: African Cannabis, Hemp and Natural Products Association


Association Registration Number: 2024/ 572007/ 08


Association Registered Physical and Postal addresses
Physical address: ...130 Berea Road, Durban, EThekwini Metropolitan, KwaZulu Natal…….Postal code: 4001…

Postal address: ……130 Berea Road, Durban, EThekwini Metropolitan, KwaZulu Natal…….Postal code: 4001…

E-mail address:  (still to be added once available) ……………………………………………………………………………………………………… Tel.: +27 73 026 6266……………………………...…………………………Fax number: ……………………………….. Any change of the registered office, place of business, postal address, and telephone or fax numbers must be submitted to the registrar within fifteen days of such change.


















1. Preamble:

We, the members of the African Cannabis, Hemp, and Natural Producers Association, hereby establish this constitution to govern the operations and activities and obligations of the Association. Our main aim is to encourage and promote the inclusion and active participation of African Farmers and Communities (previously disadvantaged) in the Cultivation and Production value chain of the Cannabis and Hemp Industry, starting from the KwaZulu-Natal province (South Africa) and extending into the African continent. This can only be achieved by upholding principles of inclusivity, empowerment, sustainable development and environmental stewardship.

2. Description and Interpretation: 
In this constitution, the following words will have these meanings assigned to them, unless there is a contradiction in the topic or context. Words used in singular form include the plural meaning; and references to the male gender may also include the female gender and vice versa.
2.1. ASSOCIATION refers to the African Cannabis, Hemp and Natural Products Association. 
2.2. EXECUTIVE COMMITTEE, also referred to as the Executive Committee, refers to the members of the Association that were elected, appointed or named as the Executive Committee Members under the terms of this constitution. 
2.3. MEMBERS refers to persons who specialize in Cannabis and Hemp Agricultural Supply Value Chain, including Farmers, Holistic Medical Professionals, Researchers, Dispensaries, Traditional Healers and Recreational Use Value Chain Operators, who have been accepted as members under the terms of this constitution. 
2.4. REGIONAL BRANCH EXECUTIVE COMMITTEE refers to Regional Executive Committees that was elected by a recognized regional branches of the Association where the Executive team operates. 
2.5. DECISION refers to decisions made by the Board, Executive Committee or Regional Executive Committees. Decisions made by Regional Executive Committees will always be subject to approval by the Executive Committee and the Board.

3. Vision
Our vision is to create a thriving and sustainable Cannabis and Hemp Industry in South Africa, characterized by:
3.1. Economic Empowerment: Driving job creation and economic development across the continent.
3.2. Social Impact: Improving healthcare access, promoting sustainable agriculture, and addressing social inequalities.
3.3. Innovation: Fostering research and development to unlock the full potential of cannabis and hemp.
3.4. Global Leadership: Position Africa as a leader in the global cannabis and hemp market.

4. Mission
To promote responsible cultivation, production, and use of Cannabis and Hemp in South Africa, while advocating for sustainable practices and economic empowerment. It will achieve by embarking in the following activities:
4.1. Industry News: Latest updates on Cannabis and Hemp regulations, including research, and market trends in South Africa.
4.2. Member Directory: A list of Association members, including growers, processors, retailers, and researchers.
4.3. Events and Workshops: Calendar of upcoming industry events and training opportunities.
4.4. Resources: Access to educational materials, research papers, and policy briefs.
4.5. Advocacy: Information on the Association's advocacy efforts and policy positions.

5. Values
Our core values guide our actions and decision-making and they are as follows:
5.1. Integrity and Professionalism: We uphold the highest ethical and professional standards and transparency in our operations.
5.2. Collaboration: We foster partnerships and cooperation among industry stakeholders to achieve shared goals.
5.3. Education: We invest in education and training to empower industry professionals and consumers.
5.4. Advocacy: We actively advocate for policies that support the growth and development of the cannabis and hemp industry.

6. Objectives
6.1. To promote the cultivation, production, and marketing of Cannabis, Hemp, and Natural Products (herbs) among the previously disadvantaged producers in KwaZulu-Natal.
6.2. To advocate for the rights and interests of previously disadvantaged producers in the Cannabis, Hemp, and Natural Products (herbs) industry.
6.3. To facilitate knowledge-sharing, capacity-building, and skills development among members.
6.4. To promote sustainable and ethical practices in the cultivation and production of Cannabis, Hemp, and Natural Products (herbs).
6.5. To collaborate with relevant stakeholders and government bodies to advance the interests of previously disadvantaged producers in the industry.
6.6. To raise funds in order to promote the objectives of the Association.
6.7. To establish and maintain all agricultural and professional support services throughout the country for our members; 
6.8. To assist in raising the quality of previously disadvantaged enterprises involved in the Cannabis and Hemp Value Chain to the highest possible level. 
6.9. To assist our members with all legal and professional support, guidance and requirements of getting (Permits, Licensing including Import and Export Licenses, Approval of Products, and Laboratory tests).
6.10. To advance and promote Research and Development, including Training and Skills Development for the members of the Association.	Comment by Nceba Gqaleni: This is perfect

7. Membership
7.1. Membership of the Association shall be open to previously disadvantaged and Level 1 BBBEE entities who are involved in the cultivation, production, or trade of cannabis, hemp, and natural products in KwaZulu-Natal, however enrollment will be per individual and not entities. 
7.2. Membership categories, rights, and obligations shall be determined by the Executive Committee. 
7.3. Only cases where uncertainty exists will they be referred to the Executive Committee for consideration. The decision of the Executive Committee will be final and binding.
7.4. Members shall abide by the code of conduct and ethical guidelines set forth by the Association.
7.5. Membership of the Association can be obtained in four categories, namely FULL MEMBERS, ASSOCIATE MEMBERS, HONORARY AND LIFETIME MEMBERS AND HONORARY PRESIDENTS. 
7.6. FULL MEMBERS: All people or companies in the fields of cannabis and hemp value chain. This includes persons who are involved in the indigenous knowledge system (IKS), traditional healers that promote the association’s objectives. 	Comment by Nceba Gqaleni: I thought only individuals can become members
7.7. ASSOCIATE MEMBERS: Persons who associate themselves with the Association’s objectives, but do not qualify for full membership, can receive associate membership on the management committee’s discretion. These members can take part in activities hosted by the Association but cannot vote. 
7.8. HONORARY MEMBERS: The Executive Committee can name a distinguished person in their field as honorary member for any length of time. Honorary members cannot vote but can attend and participate in meetings. Honorary members will not pay membership fees.
7.9. LIFETIME MEMBERS: Any member can be named as lifetime member by the Executive Committee. 



8. Powers and Rights 
8.1. Subject to the terms of its constitution, the Association will have the power to act within the framework of these terms and as provided by the law under which organizations of its kind function and in accordance with the interests and objectives of the Association. 
8.2. The Executive Committee will make decisions and authorize actions that, according to its judgement, promote and protect the objectives and interests of the Association.

9. Membership fees 
9.1. Membership fees will be determined by the Executive Committee and ratified by the Board and the general meeting of the Association. Membership fees will be payable no later than June of every year, to the Association’s Bank Account and records thereto will be kept and filed at the Association’s office, for safe keeping. 
9.2. The initial membership fee will be R100 per member, per month, and will be reviewed every year.
9.3. Only members who are in good standing with their membership fees and any other responsibilities towards the Association will qualify to be elected to the Executive Committee and will be able to vote at annual general meetings. 
9.4. Any member who fails to pay the membership fees within 3 months of being notified, will be suspended as member of the Association until the fees have been paid in full. 
9.5. The Executive Committee, at its discretion, may waive any member’s fees. 

10. Termination of membership 
10.2. Any member can terminate their membership with one month’s written notice. The membership will only be terminated as soon as the member has fulfilled all of their responsibilities to the Association. 
10.3. The Executive Committee can effect a decision to terminate a membership, provided that two-thirds of the Executive Committee are present and qualify to vote. Any member that violates the constitution, disregards the rules of the Association, or who, according to the discretion of the Executive Committee, dishonors the Association or deviates from the objectives of the Association, can be suspended. 
10.4. No steps will be taken towards suspending a member before the member has received written notice of the impending review at least 30 days before the relevant meeting. The member can request to be present at or be represented at this meeting. 
10.5. Any member that has been suspended, must be notified in writing within seven days of the decisive meeting. 
10.6. A member who is, due to any reason, no longer a member of the Association can apply to be reinstated as member, provided that he adheres to the conditions set out by the Executive Committee. 

11. List / Register of members 
11.1. The secretariat office will keep a register of all members. This register will include their addresses, in compliance with the POPI Act

12. Governance Structure (Executive Committee)
12.1. The Association shall be governed by the Board of the Association Founding Members assisted by an Executive Committee, all elected by the members of the Association.	Comment by Nceba Gqaleni: I think its best not to say Founding members, as it will mean those who were not founders cannot not qualify to be on the Board
12.2. The Executive Committee shall consist of a Chairperson, Deputy-Chairperson, Secretary, Deputy Secretary, Treasurer, and additional members as deemed necessary.
12.3. The Executive Committee shall be responsible for the day-to-day management of the Association and implementation of decisions taken by the members. 
12.4. The Executive Committee may appoint and mandate a Sub-Committee/s, as deemed necessary, to also assist in the day to day running of the Association. 
12.5. The Annual General Meeting will elect a Chairperson, Deputy Chairperson, Secretary, Deputy Secretary and the Treasurer for the term ahead. Successful elections will depend on a majority vote.
12.6. The Management may co-opt a person, nominated by a sponsor as member of the Executive Committee, to represent the sponsor. 
12.7. Members of the Executive Committee will be elected for a five-year term but can be re-elected to serve, for not more than two terms. 
12.8. If a position on the Executive Committee becomes vacant, the Executive Committee may co-opt any member of the Association to serve as member of the Executive Committee until the time of the next annual general meeting. 
12.9. This co-opted member of the Executive Committee will have voting rights. 
12.10. A member of the Executive Committee will end his/her term of office, if he/she is absent from three consecutive Executive Committee meetings without special leave. 
12.11. All bona fide actions of the Executive Committee will be valid at all times. 
12.12. Members of the Board may also not serve for more than two terms. 

13. Duties and Powers of the Executive Committee
13.1. To control and manage all assets of the Association and to seize any assets of regional branches in cases of dissolution and/or mismanagement and manage these assets at its discretion in consultation with the relevant sponsors; 
13.2. To call special and general annual meetings; 
13.3. To take or defend any legal steps by or against the Association or its officials; 
13.4. To compile regulations and by-laws that are in accordance with the Association’s objectives; 
13.5. To investigate and finalize any disputes resulting from the interpretation of the Constitution and regulations/bylaws; 
13.6. To make final decisions with regard to disputes; 
13.7. To employ persons who serve the interests of the Association, terminate their services if necessary and remunerate them for their services; 
13.8. To appoint ad-hoc committees or sub-committees whose meetings and actions will promote the objectives and mandate of the Association, including ensuring that those meetings must also fall under the jurisdiction of the Constitution of the Association;
13.9. To ensure that all financial accounting books are kept up to date by the Treasurer/ Secretary and that they are audited at least once per year by an auditor appointed by the Executive Committee. 
13.10. An audited statement reflecting the financial position of the Association and the auditor’s report must be submitted to the annual general meeting; 
13.11. To ensure that the income of the Association is used solely for the promotion of the Association and its objectives. This includes the remuneration of any persons who deliver a service to the Association; 
13.12. To collect any money that may be necessary from time to time;
13.13. To donate any assets of the Association to an Association with similar objectives in case of dissolution of the Association; 
13.14. To consider and decide on all applications for membership of the Association; 
13.15. To terminate membership under the terms of this constitution; 
13.16. To do everything required to enable the Association to thrive. 

14. Board Meetings 	Comment by Nceba Gqaleni: It does not state how many people constitute a Board
14.1. The Board of the Association shall, if possible, meet at least four (4) times per year, (once per quarter) to discuss the organizational and operational affairs of the Association, including reviewing the financial performance and financial standing of the Association.
14.2. The Board shall also approve the Association’s budget and its financial statements.
14.3. The Board shall also approve and or ratify appointments recommended by the Executive Committee.
14.4. The Board shall also deliberate on and (upon reaching consensus) approve all recommendations made by the Executive Committee.
14.5. All meetings of the Board Members shall be recorded and minutes filed accordingly, by the Secretariat office.

15. Executive Committee Meetings
15.1. The Executive Committee shall meet, at least, once a month of every year, to discuss issues that are pertinent to the day to day running and management of the Association and its affairs. 
15.2. An Executive Committee, consisting of the Chairperson, Deputy Chairperson, Secretary, Deputy Secretary and Treasurer, with the right to co-opt, shall handle the urgent day- to -day affairs of the association with the proviso that all decisions will be ratified at the next meeting of the Board of the Association. 
15.3. A quorum will constitute of 60% of the Executive Committee Members.  
15.4. The Chairperson of the Executive Committee will lead the meetings. In cases where the Chairperson is absent, the Deputy Chairperson will act as the Chairperson. In cases where both the Chairperson and Deputy Chairperson are absent, the Executive Committee will elect an Acting Chairperson from the rest of the Members of the Executive Committee, under the guidance of the Board. 
15.5. Minutes of every meeting of the Executive Committee shall be kept for ratification at the next meeting of the Board.  
15.6. Elected, nominated or co-opted members of the Executive Committee shall have voting rights, at the Executive Committee meetings. 
15.7. Every member of the Executive Committee will have one vote. 
15.8. The Chairperson can cast a vote but will not have a determining vote. 

16. General Meetings
16.1. The Association shall hold regular general meetings to discuss matters of importance and make decisions.
16.2. The Executive Committee shall convene meetings as necessary to address urgent issues of strategic important, including strategic planning sessions. 
16.3. Decisions shall be made by a simple majority vote of members present at the meeting.
16.4. The annual general meeting of the Association shall be held at a venue determined at a previous annual general meeting or as decided on by the Executive Committee. 
16.5. The date and time of the meeting will be set by the Executive Committee under the condition that the annual general meeting will be held no later than 5 months after the end of the financial year. Members will be notified of this meeting and an agenda for the meeting will be sent out at least a month before the day of the meeting. 
16.6. If it is requested by ten or more members of the association, a special general meeting can be convened. Members must be notified of the meeting and the agenda sent out within two months after the meeting was requested and one month before the day of the meeting. 
16.7. The Executive Committee may call a Special General Meeting. Members must be notified of the meeting and an agenda sent out at least two weeks before the day of the meeting. 
16.8. If, due to any unforeseen circumstances, a member does not receive notification of a meeting, it will not affect the validity of the meeting. 
16.9. Ten full ordinary members will constitute a quorum at an annual general meeting. If there is still no quorum fifteen minutes after the meeting should have started, the meeting, if it was called at the request of the members, can be cancelled. In other cases, the meeting can adjourn for half an hour after which the members present can form a quorum and have the authority to continue with the agenda. 
16.10. If neither the Chairperson nor Deputy Chairperson are present fifteen minutes after the meeting should have started, the present members can elect an Acting Chairperson to lead the meeting. 
16.11. At meetings of the Association and its regional branches, all voting members will have one vote and will not be allowed to vote by proxy. For the election of the Executive Committee at the annual general meetings, one representative per seven branch members will be nominated by the branches to vote. Each representative will have one vote.
16.12. The Executive Committee will determine the establishment of regional structures, based on the number of members per region. A minimum of 30 members per region will be required, for a regional branch to be established.
16.13. Voting will be done by means of a voting ballot, unless there is a unanimous decision to use another method. 
16.14. Minutes of all general meeting will be kept and ratified at the next meeting. 
16.15. Proposed amendments to the constitution and motions for reconsideration at an annual general meeting or a special meeting, will be submitted to the Secretary/ Treasurer or Chairperson, at least 30 days before the day of the meeting at which it is to be discussed. 

17. Regional Branches of the Association
17.1. The Executive Committee will determine when there are enough members of the Association that are active in a specific area to warrant the establishment of a Regional Branch and its Executive Committee within the region in question. 
17.2. The Regional Branch Executive Committee of each region will consist of a Chairperson, Deputy Chairperson, Secretary, Deputy Secretary and Treasurer, all of whom will be elected by the members of the branch in question.
17.3. The elected Regional Branch Executive Committee members, supported and guided by the Executive Committee, will be allowed to set rules that are not in conflict with the constitution. These rules will be submitted to the Executive Committee for approval. 
17.4. The Regional Executive Committee will submit minutes of all meetings and their annual financial statement to the Executive Committee.

18. Finances
18.1. All payments done by the Association must be approved by the Treasurer and any two members of the Executive Committee who have been nominated as signatories to the Association’s Bank Account. 
18.2. The Financial Year of the Association will be the last day of June of each year. 
18.3. The financial year of Regional Branches will end on the last day of February each year to allow for consolidation and submission of reports to the Executive Committee.
18.4. The stay and travel costs of members of the Regional Branch Executive Committee will be paid by the branch that the member belongs to. In cases where regional branches are unable to carry the expenses of their representative, the Executive Committee may decide to bear the costs if it is motivated and the regional branch’s good financial standing is reported.
18.5. The Executive Committee’s expenses with regard to Executive Committee Meetings, including the Annual General Meetings, will be paid for, by the Association. 
18.6. No person will profit in any way from activities of the Association and all funds will be solely used to promote the objectives of the Association. 
18.7. The Association shall not conduct any profit-making activities or participate in any business or profession operated by any of its members or provide any financial support, property or continued services and / or facilities to members for the purpose of running businesses or professional practice. 
18.8. The regional structures will be encouraged to raise funds to enable their regions to function. This process will be guided by the Executive Committee.

19. Amendments
19.1. This constitution may be amended by a two-thirds majority vote of members present at a general meeting.
19.2. Proposed amendments shall be circulated to members at least a month in advance, prior to the meeting.

20. Dissolution
20.1. In the event of dissolution, any remaining assets or funds of the association, shall be distributed in accordance with the decisions of the Executive Committee members and the Board. This may process may also include donating assets to other existing Associations and or charitable organizations.
20.2. The Association shall adhere to all legal requirements regarding dissolution and winding up.

This draft constitution is hereby adopted by the founding members of African Cannabis, Hemp, and Natural Products Association on the 11th November 2024.


Signed:

Dr. Bandile Mkhize: Chairperson ………………………………………………..
                                                                         (Signature)
 
Dr. Essa Hlongwane: Deputy Chairperson ………………….………..………… 
                                                                           (Signature)

Ms. Gugu Mkhwanazi: Secretary …………………………………….…………… 
                                                                            (Signature)

Ms. Sinenhlanhla Mzumbe: Deputy Secretary …………………………...……... 
                                                                             (Signature)

Ms. Nokukhanya Ngema: Treasurer …………………………………..…………… 
                                                                             (Signature)

Prof Nceba Gqaleni: Additional Member ………………………………...………….
                                                                              (Signature)

Mrs. Zanele Mjadu: Additional Member ………………………………………………
                                                                               (Signature)
Mr. Siboniso Ndlela: Additional Member …………………………………….……….
                                                                                  (Signature)

Mr. Siboniso Ndlovu: Additional Member …………………………………..………… 
                                                                                  (Signature)
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